St. Mary of the Assumption Parish

ANNUAL FINANCIAL REPORT
We are happy to present to you the Parish Financial Report for Fiscal Years 2020 and 2021. Both
years were full of changes and challenges but also full of hope and trust in our Lord. Thank you
for your generosity to St. Mary of the Assumption Parish! Your weekly offering and support to
the parish activities make possible the ministry and programs of our active parish. Please take

some time to read this Annual Financial Report in the light of the Pastoral Ministry of the Parish.

2019 Assumption Feast: Our first project under the new administration was to renew the liturgical
items. Our goal was to get $15,000. With your generosity, we surpassed our goal and raised $20,500.
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2019 Parish Groups & Ministries Coordinators Formation:
A continuing formation program for parish groups and ministries coordinators, lectors, Extraordinary
ministers of Holy Communion and catechists, was implemented. The formation they received prepared
them for their important roles and provided an opportunity to deepen their faith. There were a good
number of attendees.
2019 Parish Pastoral Council Election and Installation
Candidates for the Parish Council were presented to the Parish Community and the election was well
done. Parishioners thoroughly reviewed each candidate's information before voting. The Parish Council
was elected and is fully functional.

Fall 2019 Parish Book store & Bible Fair
Under the umbrella of the Parish and managed by a group of volunteers, the parish bookstore
reopened. In the current circumstances, parishioners can shop by calling the parish office; payments
can be made through cash, check, credit/debit card, CashApp and online giving.
2019 Christmas Gala Dinner: We successfully completed the celebration of our 2019 Gala Dinner. 600
people attended the event which was held at Central Catholic Gym. We raised $19,000 in profit.
2019 Visit of The Three Wise Men
Melchior, Gaspar and Balthazar came to visit St. Mary’s! They arrived at the Church to revere the Child
Jesus and then walked to the gym waving to passersby. They also brought presents for the children who
had the opportunity to introduce themselves to the wise men.

Spring 2020: Covid-19 and the Closing of the Churches
In March 2020, the coronavirus pandemic struck and affected us all. Unable to gather as a community of
faith was a painful experience for all of us. With creativity and resolution, our priests found ways to
continue the mission of the Parish: daily English & Spanish Masses broadcasted online, communication
to parishioners via updates in the parish website and the implementation of social media apps such as
WhatsApp, Facebook and YouTube to keep in touch with our parishioners and bring the Church into
our homes. Even our traditional celebrations of Holy Week and Easter had to be held online.
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Spring 2020: The Blessed Sacrament went to the streets

Faced with the impossibility to celebrate Mass in person, the priests and deacons of St. Mary of the
Assumption brought the Blessed Sacrament to the streets of Lawrence, bringing joy to all the people
that were outside of their homes, anxiously awaiting to see the Lord and be blessed by the presence of
the Most Blessed Sacrament.

This was a most clear way to convey that, despite all the crisis we are enduring, Christ remains with us,
bringing us light and hope in our troubled times.
2020 Assumption Feast: Due to the extraordinary circumstances that surrounded us at that time, we
had a smaller celebration of the Parish Feast. The new keyless door and security system was installed in
the Adoration Chapel. The car raffle was successfully held.
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2020 Christmas Celebrations: following all the security protocols at the time, on Sunday, December
27th, small groups of parishioners, previously registered, went to the Gym to pray and adore the Child
Jesus. They received a brief catechesis on the meaning of Christmas and what it means to us. They sang
Christmas carols and the children received a bag with candy.
The Income:
Income
Offertory
Fuel Collection
Candles, Flowers
Sacramental Offerings (Baptisms, Weddings, Funerals), & Mass intentions
Gifts and Bequests
Religious Education Fees
Donations including online giving
Youth Group pilgrimages
Lease former parish school buildings
Offerings special days & celebrations; records, support donations & miscellaneous
Societies
Fundraising
Rental facilities donations, pamphlets & copies donations
Forgiveness Debt
TOTAL INCOME

FY 2020
399,175
30,111
16,294

FY2021
418,944
24,256
15,434

31,189
66,396
10,435
33,359
0
55,383
67,427
35,829
76,595
18,269
0

51,705
72,506
5,827
75,852
17,082
419,897
54,544
0
195,540
8,399
77,158

840,462

1,437,144

THE EXPENSES
The Parish operation expenses are related to the daily life of the parish: pay the utility bills,
maintenance of the buildings, payroll for priests and parish staff, altar supplies, office supplies and
materials for programs, insurance, etc.
Likewise, all parishes pay a Central Ministry Tithe to the Archdiocese, that is, a 10% assessment of the
overall offertory is given to support the many programs and ministries of the Archdiocese and the
Catholic schools. In addition, we are also required to give 18% of our Rental Lease Income to the
Archdiocese.
During FY2020, we were able to pay our operational expenses and the central ministry tithe with our
ordinary income: offertory, donations, offerings and the high school building lease.
Other expenses were incurred due to major repairs and maintenance of our Parish buildings: Church,
Rectory, former High and Grammar School buildings and the convent. Many of these major repairs
involved asbestos removal which triggered a higher cost. Removing asbestos is a procedure mandated
by the State for health and safety.

Major repairs and capital improvements FY2020:
In FY2020, in order to accomplish major repairs and capital improvements, the parish had to request
two construction lines of credit through the Archdiocese, which offered them with a much lower interest
than the current market. These loans are being diligently paid on a regular basis. Back in 2017, the
parish already had a loan for the repair of the Gym. We are also regularly paying this loan.
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2020 Renovation of the Church’s Sacristy:
With the help of a group of volunteers, the sacristy was completely renovated. The cabinets were
restored, a new floor was installed and the walls were repaired and painted.

2020 Grammar School Doors:
Three entrance doors to the Grammar school building were replaced by new doors. Three interior hallways swinging doors were also replaced. The entry doors were equipped with an increased security
system provided by ADT company. The entry doors have now a fob keyless technology and we can program the door remotely to open and close.

2020 Rectory Roof repairs:
Due to a severe windstorm, slates from the Parish office roof fell down on the sidewalk and many other
slates were loose. Part of the cost to replace the rectory roof slates was covered by the insurance, but
we had to pay the deductible and the remaining balance of the damage caused by the deterioration of
the roof.
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2020 Gym Roof replacement:

The insurance accepted our claim for the damage caused by the snowstorm that occurred in winter
2019. The roof over the gym was entirely replaced and we only had to pay $4,500 for the deductible and
the warranty.
Additional Buildings Improvements: FY2020
McCarthy Foundation accepted our proposal to finance two projects listed below:
* 2020 New Door & Increased Security for Adoration Chapel
The former door of the Adoration Chapel was failing. Homeless and drug addicts were entering to steal
and they scared parishioners who came to pray. We installed a new door with an increased ADT security
system. The door is wider and now allows funerals to be celebrated at the Chapel. The project was completed in Fall 2020.

* 2020 New Roof over the Mechanical/Boiler Room.
There was an urgent need to replace the Roof over the mechanical/boiler room since there is danger of
collapse. The project was completed in Fall 2020.
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INCOME FISCAL YEAR 2021
In FY2021, we saw a slow but steady recovery of our Offertory. As more and more people began to
come to Church, the collections also improved. However, the single most important factor affecting our
income in a very positive way was the Lease Rental of our High School and Grammar School building to
Lawrence Public Schools. Thanks to this most significant factor, we were able to accomplish a great deal
of renovations and Capital improvements in our Parish buildings.
---------------------------------------------------------------------------------------------------------------------------------------EXPENSES FISCAL YEAR 2021:
Fiscal year 2021 started with great financial news. As you may know, Notre Dame Cristo Rey High
School bought the former Presentation of Mary location in Methuen and they moved there on August
2020. Beginning on September 1st, 2020, the City of Lawrence rented the High and Grammar school
buildings for a 3 years contract, with the possibility of renewal. This is an enormous blessing! The rental lease income for the Parish is and will be an enormous positive impact in our finances.
Following there are some highlights for Fiscal Year 2021 (July 1m 2020 to June 30th 2021):
2021 PURCHASE OF A NEW SNOW REMOVAL TRUCK
The 2004 old truck was in constant need of repairs. It gave us a lot of problems. It was time to buy a
new one. It was very much needed since we use the truck for snow removal in the parish parking lots.
We purchased a new truck in December 2020. The cost of the new truck was: $45,700. At the time for
this urgent need, there were not enough funds, so we were forced to request a $45,000 loan to Northmark bank. We are paying monthly payments towards this loan as well.

2021 REPLACEMENT OF CARPET IN THE CHURCH

The rug in the Church had not been changed in 45 years and was extremely worn out and discolored.
Thanks to the generosity of so many of you, we were able to accomplish this most needed project. The
total cost of the project was: $73,464.
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Gastos / Expenses

FY 2020

FY2021

Employee salaries & musicians services

233,334

265,476

Employee law and other benefits

66,545

49,097

Clergy stipend assigned & unassigned

92,479

101,591

Clergy formation, health & auto insurance

37,580

38,000

645

52,899

4,978

$15,149

Parish Office Expenses Telephone, Postage, Supplies, Contracts and
Services

24,337

23,289

Pamphlets & church books; Rel. Edu. books Y material; Books & supplies
Parish Store

22,246

6,829

2,436

5,061

Missalettes & weekly envelopes

10,179

4,190

Rectory Household & food

16,568

22,345

Heat

39,408

21,364

Electricity

39,332

36,996

5,665

1,230

Property Insurance & registration, maintenance & insurance vehicles

49,335

57,682

Maintenance contracts, general supplies maintenance of buildings &
parking

48,153

70,443

Building maintenance: Church, rectory, convent & offices.

10,234

42,748

2,789

$69,060

Pastoral supplies for Altar, flowers, candles, liturgical vestments

33,974

24,201

Groups retreat & charitable works

37,545

73,809

3,264

12,599

Workshops y conferences, transportation & hospitality

10,171

16,207

Fundraising Expenses

12,889

50,418

RCAB Rental income Tax & School Tax

11,369

16,427

Central Ministry Tithe

37,392

37,493

Loan interests

3,389

8,143

Catholic Appeal due balance

9,402

10,830

0

1,465

865,638

1,135,041

Professional fees *real estate
Computers, hardware, data processing, software & IT support

Suscriptions & Dues

Water

Maintenance high and grammar school buildings

Pastoral - liturgical hospitality and entertainment

Law Inspections and certifications (AHERA)
Total Ordinary Expenses
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2021 SUPPORT PRIESTLY VOCATIONS
It is important to practice charity and share the blessings we receive. You should know that in years
past, the Parish used to tithe, that is, giving 10% of its offertory income to charity. This practice has been
resumed supporting St. Vincent the Paul Society with a monthly donation of $1,000 and the vocations of
the seminarians, our future priests. Since September 2020, 10% of the weekly offertory and donations is
sent to support the Redemptoris Mater Seminary of Boston. Thanks to this seminary, today we have
with us three of the priests formed at the Redemptoris Mater Seminary of Boston: Fr. Leonardo, Fr.
Maciej and Fr. Israel.
In addition, as mandated by the Cardinal, all the proceeds of the Mass intentions -beyond the customary
intention for the priest who offers the Mass-, should be given to a cause designated by the bishop.
Cardinal Sean has designated the formation of seminarians, and so, obeying the Cardinal’s mandate, we
also sent the surplus proceeds of the Mass intentions to the seminary. (Picture of seminarians)

OTHER ITEMS
A.- COVID-19 IMPACT IN OUR PARISH
In order to cover the expenses of our day-to-day operations, during the time of the closing of the Parish
due to the Covid-19 pandemic, we were forced to get an emergency Covid-19 loan of $62,215 from the
Archdiocese. Otherwise, we would have not survived or would have been able to maintain our faithful
and long-standing parish staff employees.
Protection Payroll Program Loan (PPP)
Loan Title

Amount

Protection Payroll Program Loan #1 (PPP)

$77,158

Protection Payroll Program Loan #2 (PPP)

$78,456
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Balance

$0

Requested

Forgiven

04/2020
(FY2020)

100%
05/2021

03/2021
(FY 2021)

Forgiveness
Requested
10/2021

B.- SUMMARY OF LOANS – as of June 30th, 2021
Loan Title

Amount

Balance

Date requested

Gym Asbestos Removal & Repairs

$100,000

$40,042

11/2017 – FY2018

Construction I -Doors & Security

$100,000

$92,397

09/2019 - FY2020

Construction II Doors & Security Additional

$35,000

$33,650

04/2020 - FY2020

Emergency Line of Credit Covid-19

$62,215

$47,536

07 /2020 -FY2021

Acquisition Purchase Vehicle (Truck)

$45,000

$42,975

12/2020 - FY2021

Protection Payroll Program Loan #1 (PPP)

$77,158

$0

04/2020 - FY2020

FINAL CONSIDERATIONS
FY 2020

FY 2021

Total Income

$840,462

$1,437,144

Ordinary Expenses

$865,638

$1,135,041

-$25,174

$302,103

forgiven and we are paying the other loans diligently and regularly and, in fact, we foresee that we will

finish paying them in a three years’ time. We also benefited twice from the so called “Paycheck
Protection Programs” which were subsequently forgiven.
A major positive element was the Lease of the High School and Grammar School buildings to Lawrence
Public Schools in September 2020 (FY2021). Thanks to this fact, our rental income went up from
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roughly $4,600 a month (Notre Dame Cristo Rey lease) to $41,067 a month (Lawrence Public School
lease). We are also experiencing savings now in terms of utilities (gas, electricity, water), now covered
by Lawrence Public Schools.
The steady recovery of our Offertory, our fundraising efforts (car raffle, Christmas dinner, etc) and the
Lease rental of the school buildings allowed us to have some funds with which to take care of some very
necessary capital improvements of our buildings:
Gastos de Capital / Capital Expenses
Project: Floors Restauration & Replacement Hardwood Floor, Offices & Rectory
Project: Ceilings Renovation & Upgrade Lighting System in the Parish Offices, Rectory
& Common Areas & Hallways
Project: Roof over Boiler's Room
Project: Security Doors Adoration Chapel
Project: Asbestos Removal & Church New Carpet
Project: New Internet Network System & Wi-Fi Parish Buildings
Project: Roof Rectory, Gym & Convent deductible, repairs & warranty
Project: Furniture Rectory, Offices, Adoration Chapel Carpet, Kneelers & Ceremony Chairs
Project: New Security Doors School
Project: Asbestos removal Sacristy & Hallway Areas
Project: New Truck Purchase
Project: Project: Furniture & Shades Grammar School

Project: (Balance) Reinstallation Pipes Organ Stainglass windows project
Total Gastos de Capital / Capital Expenses
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FY 2020
0

FY2021
55,327

0

40,000

13,425
1,125
0
16,294
1,900
2,767
77,237
5,851
0
6,636

72,531
16,911
65,616
4,985
12,176
42,393
18,665
1,491
45,700
16,244

8,250

0

133,485

392,040

CONCLUSION
We have striven to present a transparent account of all the monies received and spent during FY2020
and FY2021. If at any moment, you have a question or would like us to explain any part of this report in
greater detail, we would be more than happy to receive your call or visit in the Parish offices. Our parish
priests and business manager are available and happy to kindly answer your questions.
We would like to thank all our parishioners for their tremendous help and generosity. May God reward
you with his blessings and give you a hundredfold!
Finally and most importantly, we give thanks to the Lord because He has taken care of us during these
trying times. We have experienced his abundant mercy and generosity. In FAITH, we go forward,
encouraged by the promises of our loving God! Yes, let us continue to walk in the paths of conversion
and holiness! Let us continue to be witnesses of God’s love! Let us continue to evangelize, to serve the
poor, to form our people in the faith! Let us continue being a house of mercy, adoration, fraternity and
prayer! Let us walk towards Jesus Christ through the Word and the sacraments! May the Virgin Mary,
Star of the New Evangelization, accompany us, protect us and intercede for us so that we can
courageously walk towards friendship with Jesus Christ into the eternal joy of heaven!
Fr. Israel J. Rodriguez, Administrator
Claudia Chase, Business manager
Fr. Maciej Araszkiewicz, parochial vicar
Fr. Leonardo Moreira, parochial vicar
Rodolfo Paulino, Finance Council member
Rosa Munoz, Finance Council member
Julian Perez, Finance Council member
Wilson Ormaza, Finance Council member
Oscar Vasquez, Finance Council member
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